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Internet and New Business Models
With the emergence of the internet, the business environment has significantly changed. The internet has created a more dynamic ecosystem in a business where customers and sellers connect. According to Fraser (2016), business models are about creating and capturing the value of the business process rather than the product level. In this case, the internet has opened up the flow of value through an ecosystem that supports a customer journey. The advent of the internet has created a high-level generic journey for businesses to connect the products with the customers.
Also, the development of the internet has further affected the strategic management field through reduced coordination costs, better communication, and minimized or reduced transaction specificity of assets (Ethiraj et al., 2000). Through this connected journey that contains high-level phases of awareness; consideration, and action, businesses have designed new phases of usage as well as new services, which have all contributed to enhancing the consumer-business relationship. The development of the internet has enhanced the decision-making process. Today, an organization’s strategic management is based on data-driven decisions. Businesses collect data and they use that data to design new services and products that meet the expectations of their clients. These new services or improvements in the product can be in the form of additional performance or the creation of entirely new products and services (Fraser, 2016). Businesses can monitor their market performance, notify customers on issues that affect them, and rely on real-time data that they get through the connected devices. This connected device has created a new business model for many organizations that continue to embrace the new features that the development of the internet has created.
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